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Strategic Financial Plan 
Section 1: Executive Summary 

Dear Community Member, 

It is my pleasure to share with you the third edition of the Tigard-Tualatin School District’s (TTSD) 2017-2022 Strategic 
Financial Plan. As I near the completion of my first full year as your superintendent, the opportunity to participate in a 
fully collaborative fiscal oversight process that brought community members, district administrators, teachers, parents, 
and students together to further our vision for academic success for all, easily stands out as a transformational moment. 

The work accomplished in support of the management of this plan continues to be led with a strong commitment to 
transparency, fiscal stewardship, and inclusion. The priorities going into this year’s community budget process included: 

 Convening diversity in roles and voice. We thoughtfully recruited representation from all district stakeholder
groups with an emphasis on engaging and hearing from our communities of color and our students.

 Guiding all fiscal decisions, as driven by the District’s Strategic Plan and the plan’s four cornerstones of Student
Achievement, Equity, Talent, and Climate and Culture, by applying the Academic Return on Investment (AROI)
strategy. Using an AROI lens in planning helps us to evaluate district investments in direct relation to student
impact.

 Vetting all decisions through an equity lens that speaks to both quality of access and equity of response based
on student need.

TTSD’s steadfast commitment to equity and inclusion continues to push and inspire us to identify and remove bias from 
our fiscal policies and practices ensuring resources are equitably allocated to address student needs and outcomes. 
Bottom line… we are solidly focused on changing the culture of the academic experience and success for all our students 
and proving to you, our community, the positive outcomes from our collective financial decisions and investments. 

The District now begins a process to convene school and community level committees to enter into a full review of the 
proposed use of the new state school funding. Stakeholders will be critical in identifying direction of funding priorities 
and developing clear outcomes to be measured and reported to the state and the community. In the Strategic Financial 
Plan adopted in 2020, the Five-Year forecast will include categorical funding from the Student Success Act and the High 
School Success fund as well as general funds. 

In closing, my sincere thanks to all those that contributed to this year’s process. Countless hours and late evenings were 
dedicated to this process and that service on behalf of your schools does not go unnoticed. I particularly want to call out 
the youth voice that had a profound influence on our process this year. I commend those students who gave their time 
and voice to help guide us in a direction that authentically addresses the needs of those we serve. Last, I am humbled to 
work alongside a finance team, led by Chief Financial Officer David Moore, who continues to set a high bar for 
responsible school funding management. 

I look forward to expansion of this work in collaboration with our stakeholders as we aspire to set the example for 
responsible school funding management for our community and state. 

Respectfully, 

Superintendent 
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Strategic Financial Plan 
Section 2: Process 

What are the objectives of the Strategic Financial Plan process? 
• This five-year strategic financial plan outlines the district's financial strategy over a five-year period. Its

objectives are to:
1) Select investments to support the strategic plan such that, equitable outcomes are achieved

for all students.
2) Estimate the costs of those priorities
3) Describe the actions needed to save or realign money to fund those priorities
4) Assess the return on investment for all students as well as focal student groups and realign as

needed.

The cycle below shows the continuing process used to identify, review, analyze and refine the District’s 
instructional priorities. 

Strategic Financial Plan Cycle 

For further reading please see Appendix 2.A. for What is a Strategic Financial Plan? and Appendix 2.B. for Broad 
Stakeholder Engagement. 
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Strategic Financial Plan 
Section 3: Tracking Progress 
 
The steps for monitoring and tracking progress are shown below. During the year the Steering Committee 
worked with District Management Group to develop skills in the area of Academic Return on Investment. 
Four meetings were held with the Community Work Group as part of the tracking and monitoring process.  

 

To make the best use of resources for the benefit of our students, it’s important to understand the district 
demographics and needs of our students, as well as the funding provided to the district. For further reading 
please see Appendix 3.A. for TTSD at a Glance. 
 
Long-term Investment Reports 
New Dollars invested 

Investment 
Priorities 2015-16 2016-17 2017-18 2018-19 Total 

Invested 
2019-20 
Budget 

Instructional 
Staff** $2,479,000 $1,741,000 $800,000  $5,020,000 $221,312 

College 
and Career*   $1,224,490 $327,840 $1,552,330 $34,000 

Early 
Learning $19,000      $19,000   $314,346   $120,000   $472,346  

Academic 
Transitions*   $309,180 $238,000 $547,180  

Technology 
1:1* $88,755 $183,000 $330,000 $190,000 $791,755 $97,500 

*State grant funding for high school success. Voters passed Ballot Measure 98 in November 2016 and the first year 
of funding is the 2017-18 school year. 

**The 2018-19 budget included 2 FTE. Due to declining enrollment the FTE was not filled. 
All amounts shown are additions in the year. 

Average Length of Cycle Per 
Investment: 2-3 Years 
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Strategic Financial Plan  
Section 4: Strategic Investments 

 

Program Objective Goals Investments for 2019-20 Highlights 

COLLEGE AND CAREER READINESS 

• Expand Career 
Technical 
Education (CTE) 
and Science 
Technology 
Engineering and 
Math (STEM) 
programs. 

• Expand 
comprehensive 
college and career 
programming and 
guidance to create 
equitable 
opportunities for 
all students. 

• Engage students to 
ensure success and 
student 
graduation. 

• Increase ACT results 

• Increase dual credit 
attainment 

• Increase CTE credit 
attainment 

• Increase college-
going rates 

 

 

 

 Students enrolled 
in Dual Credit 
courses increased 
from 41.5% in 2016 
to 54.4% in 2018-
19 

 CTE Offerings 
increased 

For further reading 
please see Appendix 
4.A. for College & 
Career Readiness 
Framework 

 

ACADEMIC TRANSITIONS 

• Provide at-risk high 
school students 
with direct 
support. 

• Further develop 
protocols for 
identifying at-risk 
students and 
providing 
embedded 
supports. 

 

• Decrease chronic 
absenteeism 

• Increase credit 
attainment 

• Increase GPA 

• Increase graduation 
rate 

 

 

 

 Students in the 
SQUAD program 
show decreased 
absences in year 1 
and 2 of the 
program and 
increased GPAs 
relative to a 
comparison group 
and to their class 
mates as a whole. 

 The percent of 
Freshmen who are 
chronically absent 
decreased by 4% 
from the year 
prior. 

For further reading 
please see Appendix 
4.B. for Academic 
Transitions Framework 

Student 
Achievement Equity 
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Strategic Financial Plan  
Section 4: Strategic Investments 
 

Program Objective Goals Investments for 2019-20 Highlights 

REDEFINING LEARNING / 1:1 TECHNOLOGY 

• Transform 
instruction to 
engage students in 
an authentic and 
relevant way 
through the use of 
technology 

• Prepare students 
with the skills for a 
21st century 
workforce. 

 

• Increase college 
and career 
readiness skills. 

• Eliminate 
achievement and 
opportunity gaps 
for students. 

• Improve teacher 
effectiveness with 
integrating 
technology in the 
classroom. 

 

 

 This year 62% of 
students have 
access to a 
personal 
technology device. 

 All administrators 
received coaching 
around the 
effective use of 
technology as an 
instructional tool. 

 As of Quarter 3, 
teachers have 
received 1100 
hours of coaching 
around embedding 
1:1 technology in 
instruction. 

For further reading 
please see Appendix 
4.C. for Redefining 
Learning Framework 

EARLY LEARNING 

• Increase equitable 
access to pre-
school and early-
learning 
opportunities for 
all students. 

• Increase 
percentage of 
students entering 
Kindergarten with 
classroom self-
regulation skills 

• Increase 
percentage of 
students entering 
Kindergarten with 
early reading skills 

 

 

 

 As of 2018-19, 446 
students are being 
served in a district  
Pre-K experience 

 Number of 
enrolling 
Kindergarteners 
who attended 
preschool 
increased from 
77.1% in 2016-17 
to 78.2%.  With 
increases focused 
in under-served 
demographic 
groups.   

For further reading 
please see Appendix 
4.D. for Early Learning 
Framework 

Equity 
Climate 
& Culture 

Student 
Achievement 
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Strategic Financial Plan 
Section 5: Five-Year Forecast 

General Fund History 
In a balanced operating budget, operating revenues or current year revenue equal operating expenditures. By 
Oregon law, the fiscal year budget must balance meaning total resources of operating revenue and beginning 
fund balance equal operating expenditures plus contingencies and reserves set aside for future years.  

After the 2007 recession, the District dipped into reserves set aside for a downturn, but by 2014-15 the District 
was able to begin building up reserves. By Board policy, fully funded reserves are 12 percent of operating 
revenues including 2 percent contingency, 5 percent unappropriated, and 5 percent rainy day fund. The rainy day 
fund is necessary as the state kicker tax law makes it difficult for the state to save for a downturn in the economy. 
During the 2007 recession, the District’s rainy day fund allowed Tigard-Tualatin School District to maintain a full 
operating schedule when many districts in the state reduced school days. There are school districts in Oregon 
that have yet to reinstate school days that were cut during the recession.  

In the graph below, operating revenue exceeded operating expenditures every year between 2014-15 and 
2018-19, with the gap growing smaller each year. In 2014-15, an unanticipated 45.5 percent increase in the local 
option tax created a one-time revenue surplus that was used to fully fund reserves. After the recession, the 
District first budgeted fully funded reserves in the 2016-17 budget. Savings on employee health insurance and 
continued local option tax revenue in excess of budget allowed the District to set aside reserves for an 
anticipated and significant PERS rate increase in the 2017-19 biennium. For the 2017-18 fiscal year, although 
revenue exceeds expenditures, there are two significant issues to consider. The first is the state distributed 
revenue on a 50/50 split, not the more traditional 49/51 split over a biennium, thus requiring the District to set 
aside $2.8 million for the 2018-19 fiscal year. The second is one-time funds earned in the 2016-17 fiscal year 
were applied to spending. In the projection for 2017-18 made a year ago, operating expenditures exceeded 
operating revenue, but that did not occur due to unanticipated revenue and additional savings on health 
insurance. 

It was important to add investments after deep cuts during the recession. In the 2017-18 fiscal year, the District 
developed the first Strategic Financial Plan and within the plan developed the first five-year forecast. We believe 
including a five-year look ahead will help develop sustainable program and advocacy for adequate school funding 
to support the district’s Strategic Plan. 
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Strategic Financial Plan 
Section 5: Five-Year Forecast 

General Fund Projections 

The projection of 10% increase in state funding for the 2021-23 and 2023-25 biennium will not support the 
current service level budget, which includes planned increases in strategic investments, opening a new 
elementary school, and the PERS rate increases in the 2019-21 biennium projected by the retirement system. The 
forecast anticipates that House Bill 1049, the PERS containment bill, will be signed by the Governor and moderate 
PERS rate increases. Thus in 2019-20, funds were not set aside for a large PERS rate increase in the 2021-23 
biennium. In the previous forecast, it was anticipated that $3 million in additional budget would be needed to 
open the new elementary school. With revised enrollment projections, the opening of the new school is still set 
for September 2021 but with a smaller enrollment than planned. The revised increase in budget for the school is 
$2.5 million.  The graph below shows slowly increasing revenue with more rapidly increasing expenditures. The 
graph clearly shows a path that is not sustainable. District projections for a sustainable program would require 
state funding at a $9.5 billion level or 15.85% for the 2019-21 biennium. However, with PERS reform, the state 
funding is a 12% increase in the next two biennia would maintain the current service level and reserves. The five-
year forecast prepared the prior year  projected a $31.3 deficit in five years and required a 15.85% increase in 
state funding for all five years of the forecast.  

House Bill 3427, the Student Success Act, was signed by the Governor and if not subject to voter approval will 
provide an additional $1 billion in state funding each year beginning with the second year of the 2019-2021 
biennium. Additional state revenue will include categorical or targeted funding that will be accounted for outside 
of the general fund and additional general fund revenue. The forecast anticipates that any new funding would be 
applied to new program thus does not use new state revenue to reduce the projected deficit.  

The District is required to adopt a balanced budget and a budget that balances operating revenue with operating 
expenditures is prudent. In order to balance the budget the community and administration will advocate for 
reasonable state funding to support our community’s Strategic Financial Plan. In last year’s plan, we noted that at 
the state level, local governments need to advocate for PERS rate stabilization and funding that supports the 
rates set by the PERS Board. House Bill 3427, the Student Success Act, and House Bill 1049, the PERS containment 
bill, are monumental steps in the right direction for sustainable school funding in Oregon. The District will work 
with the community for continued support of the local option levy that currently provides for 100 classroom 
teachers. Throughout the strategic financial plan cycle the various committees involved will continue to evaluate 
programs using tools like Academic Return on Investment to prioritize resources, look for savings, and support 
the District’s Strategic Plan and the plan’s four cornerstones of Student Achievement, Equity, Talent, and Climate 
and Culture.  

Tigard-Tualatin School District’s work with GFOA on Smarter School Spending and Academic Return on 
Investment are the key tools recommended at the state level for accountability with the Student Success Act 
funding. The District will begin to convene school and community level committees to review the proposed use of 
the new state funding and develop clear outcomes to be measured and reported to the state and the community. 
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For further reading please see Appendix 5.A. for General Assumptions, Appendix 5.B. for Five-Year Forecast 
Report and Appendix 5.C. for Budget Guiding Principles. 
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	Dear Community Member,
	I am very pleased to share the second edition of the TTSD Strategic Financial Plan.  The initial plan was a product of a two-year effort to determine how we can improve student outcomes through the intentional use of district resources.  This second e...
	The work to develop this plan began by asking the question, “Are we doing the most possible for Tigard-Tualatin students with our current financial resources?” From that question, we developed two goals that have guided our work:
	1. Ensure that district resources are prioritized to achieve the student learning outcomes identified in the Strategic Plan.
	2. Develop a long-term financial plan that is designed to promote the sustainability of district program.
	The plan provides a five-year financial projection that shows the long-term sustainability of each of the four Strategic Investments listed below.  In future years, the plan will also include a section on the Academic Return on Investment (AROI) that ...
	 Early Learning
	 Career and College Readiness
	 Academic Transitions or On-Track
	 Redefining Learning:  1:1 Student Technology
	In closing, I am grateful for the effort of all of the groups and individuals who have contributed to the development of this plan. I look forward to providing updates of this plan to our community in the coming years.
	Sincerely,
	Ernest L. Brown
	Superintendent
	New Dollars invested
	Glossary & Common Abbreviations - Strategic Financial Plan 19-20 Budget.pdf
	Tigard-Tualatin School District 23J
	GLOSSARY
	10K SCHOOL DISTRICTS:  The top thirteen largest school districts in Oregon based on enrollment of 10,000 students or more. Tigard-Tualatin is the 9th largest district. These thirteen districts represent
	one-half of the student enrollment in the state. The 10K school districts work collaboratively with ODE and each other to support all school districts in the state.
	ACCOUNTING SYSTEM:  The total structure of records and procedures which discover, record, classify, summarize, and report information on the financial position and results of operations of a government of any of its funds, fund types, balanced account...
	ACCRUAL BASIS:  The basis of accounting under which transactions are recognized when they occur regardless of the timing of related cash flows.
	ADEQUATE:  see Investment Levels
	ADMINISTRATIVE RULE (AR):  Specific rules, created by the district administration, that outline the steps by which the district will address the broader goals of a school board policy.
	ADOPTED BUDGET:  Financial plan adopted by the governing body for the fiscal year or budget period that is the basis for appropriations (ORS 294.456).
	AMERCIAN COLLEGE TESTING (ACT):  A college readiness assessment which is a standardized test for high school achievement and college admissions in the United States.
	AVERAGE DAILY MEMBERSHIP (ADM):  The year-to-date average of daily student enrollment.
	AVERAGE DAILY MEMBERSHIP - Weighted (ADMw):  Average of daily membership, weighted for additional student characteristics.
	APPROPRIATION:  A legal authorization to make expenditures and incur obligations for specific purposes.  Total appropriations include the adopted budget and any supplemental budget(s).  The legal appropriation is the amount authorized by the board (OR...
	APPROVED BUDGET:  The budget that has been approved by the budget committee.
	ASSESSED PROPERTY VALUE (AV):  The value placed on real and personal property as a basis for imposing taxes. It is the lesser of the property’s maximum assessed value or real market value.
	BALANCED BUDGET:  Projected resources equal projected requirements within each fund.
	BASIC:  see Investment Levels
	BASIS OF ACCOUNTING:  Methodology and timing of when revenues and expenditures or expenses are recognized and reported in the financial statements.
	BOARD OF EDUCATION:  Five member elected board, created according to state law and vested with responsibilities for educational activities in a given geographical area, who establishes policy, hires a superintendent and governs the operations of the d...
	BOND:  A written promise, general under seal, to pay a specific sum of money, called the face value, at a fixed time in the future, called the date of maturity and carrying interest at a fixed rate, usually payable periodically.  The difference betwee...
	BOND MANAGEMENT TEAM (BMT):  TTSD’s Superintendent, CFO, Bond Accountant, Facilities Manager and Custodial/Grounds Manager along with Day CPM Program Managers.
	BUDGET:  A plan of financial operation embodying an estimate of proposed expenditures for a given period of purpose and the purposed means of financing them.
	BUDGET COMMITTEE:  A statutorily (ORS 294.414) defined committee composed of the School Board and an equal number of citizen members appointed by the Board.  The committee is responsible for reviewing the budget as proposed, recommending changes and a...
	BUDGET DOCUMENT: Written report showing the school district’s comprehensive financial plan for one fiscal year.  It must include a balanced statement of actual revenues and expenditures for each of the last two budgets and estimated revenues and expen...
	BUDGET MESSAGE:  Written explanation of the budget and the school district’s financial priorities.  It is prepared and presented by the Superintendent of the school district.
	BUDGETARY CONTROL:  The control or management of a school district in accordance with an adopted budget to keep expenditures within the limitations of available appropriations and available resources.
	CAPITAL BUDGET:  A plan of proposed capital outlays and the means of financing them for the current fiscal period.  It is usually a part of the current budget.
	CAPITAL OUTLAY:  Items which have a useful life of one or more years and exceed a dollar threshold established by the district, such as land, buildings, furniture, and equipment.
	CAPITAL PROJECTS FUND:  Accounts for resources, such as bond sale proceeds, construction excise taxes or land sales, used for activities related to the purchase or construction of major capital assets.
	CASH BASIS:  System of accounting under which revenues are accounted for only when received in cash, and expenditures are accounted for only when paid.
	CONSTRUCTION EXCISE TAX:  In the 2007 Regular Session, the Oregon State Legislature passed a law (Senate Bill 1036) to help Oregon school districts pay for a portion of the cost of new or expanded school facilities.  The law allows school boards, in c...
	CONTINGENCY:  An estimate in an operating fund for unforeseen spending that may become necessary.
	CORNERSTONE:  See Strategic Plan.
	COST CENTER:  An administrative subdivision of the school district, which is charged with carrying on one or more specific purposed such as a school, department or special program.
	CURRENT BUDGET PERIOD:  The budget period currently in progress.
	DAZE:  A component of DIBELS. A Short reading comprehension task for 3rd through 6th grade in which every seventh (approx.) word in a passage is left blank and the student must select one of three options to fill in the blank. See also MAZE.
	DEBT SERVICE FUND:  A fund established to account for payment of general long-term debt principal and interest.
	DYNAMIC INDICATORS OF BASIC EARLY LITERACY SKILLS (DIBELS):  A short collection of tests measuring the acquisition of early literacy skills from kindergarten
	through sixth grade.
	ENCUMBRANCE:  An obligation chargeable to an appropriation and for which part of the appropriation is reserved.
	ENGLISH LANGUAGE PROFICIENCY ASSESSMENT (ELPA):  An assessment for non-native English speakers which measures and reports on students’ English language proficiency overall, as well as in reading, writing, speaking, listening, and comprehension.
	ENHANCED CORE READING INSTRUCTION (ECRI):  A teaching method that uses explicit teaching routines in the foundational skill areas of phonemic awareness, phonics and word recognition, decodable text reading, fluency, dictation, vocabulary, and comprehe...
	ELEMENTARY AND SECONDARY EDUCATION ACT (ESEA):  A 1965 education act, which is now modified by ESSA.
	EVERY STUDENT SUCCEEDS ACT (ESSA): The 2015 reauthorization of ESEA.
	EXPENDITURES:  Total amount incurred if accounts are kept on an accrual basis; total amount paid if accounts are kept on a cash basis.
	FISCAL YEAR (FY):  A 12-month period from July 1 through June 30 to which the annual operating budget applies.
	FUNCTION:  A group of related activities aimed at accomplishing a major service or regulatory program for which a government is responsible.
	FUND:  A fiscal and accounting entity with self-balancing accounts to record cash and other financial resources, related liabilities, balances and changes, all segregated for specific, regulated activities and objectives.
	FUND BALANCE:  The excess of assets of a fund over its liabilities and reserves.  During the fiscal year prior to closing, it represents the excess of the fund’s assets and estimated revenues for the period over its liabilities, reserves & appropriati...
	FUND TYPE:  Any one of seven categories into which all funds are classified in governmental accounting.  The seven fund types are: general, special revenue, debt service, capital projects, enterprise, internal service, and trust and agency.
	FULL TIME EQUIVALENT (FTE):  The term used to note the percentage of the job employed based on one full time employee being the norm.  One FTE is one employee 100% of the time for the entire year.  (.5) FTE is one employee working one half of the day ...
	GENERAL EDUCATIONAL DEVELOPMENT (GED):  A test that provides a high school equivalency diploma.
	GENERAL FUND:  A fund used to account for most operating activities except those activities required to be accounted for in another fund.
	GOVERNING BODY:  County court, board of commissioners, city council, school board, board of trustees, board of directors, or other managing board of a local government unit.
	GRANT:  A donation or contribution in cash which may be made to support a specified purpose or function, or general purpose.
	INDIVIDUALIZED EDUCATION PLAN (IEP):  A document that spells out services for special education students.
	INSTRUCTION:  The activities dealing directly with the teaching of students or improving the quality of teaching.
	INTERNAL SERVICE FUND:  A fund used to account for fiscal activities when goods or services are provided by one department or agency to other departments or agencies on a cost-reimbursement basis.
	INVESTMENT LEVELS:  The three levels of investment are Basic, Adequate & Optimal.
	BASIC:  The service level required to have confidence that the program will address the students with the highest need and will achieve the desired results of the students who qualify. Because the strategy is worth addressing, this low level of invest...
	ADEQUATE:  The service level required to have reasonable confidence that the program will address the needs of most students and will achieve desired results for those students. Because the strategy is worth addressing, this level of investment allows...
	OPTIMAL:  The service level required to have the highest level of confidence that the program will achieve above average results for all students affected by the program. This level of investment allows the district to address the need with a district...
	LEVY:  Amount or rate of ad valorem tax certified by a local government for the support of
	governmental activities.
	LIABILITIES:  Debt or other legal obligation arising from transactions in the past which must be liquidated, renewed, or refunded at a future date; does not include encumbrances.
	LOCAL OPTION TAX:  Voter approved temporary taxing authority that is in addition to the taxes generated by the permanent tax rate.  Local option taxes can be for general operations, a specific purpose or capital projects.   They are limited to five ye...
	MAZE:  A short reading comprehension task for 7th through 8th grade in which every seventh (approx.) word in a passage is left blank and the student must select one of three options to fill in the blank. See also DAZE.
	MEASURE 5 CONSTITUTIONAL LIMITS:  The maximum amount of tax on property that can be collected from an individual property in each category of limitation.
	MEASUREMENT FOCUS:  The accounting convention which determines: (1) which assets and which liabilities are included on the governmental unit’s balance sheet; and (2) whether its operating statement presents “financial flow: information (revenue and ex...
	OPTIMAL:  see Investment Levels
	OREGON ASSESSMENT OF KNOWLEDGE AND SKILLS (OAKS):  The Oregon state test, now replaced by Smarter Balanced (except for the science portion).
	OREGON ADMINISTRATIVE RULES (OAR):  The official compilation of rules and regulations having the force of law in Oregon. It is the regulatory and administrative corollary to Oregon Revised Statutes. See also ORS.
	OBJECT CLASSIFICATION:  A grouping of expenditures, such as personal services, materials and services, capital outlay, debt services, and other type of requirements.
	OREGON REVISED STATUTE (ORS):  The codified body of statutory law governing Oregon, as enacted by the Oregon Legislative Assembly and occasionally by citizen initiative.
	PERMANENT RATE LIMIT:  The maximum rate of ad valorem property taxes that a local government can impose.  Taxes generated from the permanent rate limit can be used for any purpose.  No action of the local government can increase a permanent rate limit...
	PUBLIC EMPLOYEES RETIREMENT SYSTEM (PERS): Retirement and disability fund for public employees in the state of Oregon.
	PROGRAM:  A group of related activities to accomplish a major service or function for which the local government is responsible.
	PROPERTY TAXES:  Ad valorem tax certified to the county assessor by a local government unit.
	PROPOSED BUDGET:  Financial and operating plan prepared by the budget officer.  It is submitted to the public and the budget committee for review.
	PURCHASED SERVICES:  Includes such items as conference fees, mileage paid, consultant fees, fees of subcontractors, utilities including electricity, telephone, water, refuse and gas, liability, property and fleet insurance.
	REQUIREMENT:  The sum of all appropriated and unappropriated items in a fund.  Total requirements must always equal total resources in a fund.
	RESERVE FUND:  Established to accumulate money over time for a specific purpose, such as purchase of new equipment.
	RESOLUTION:  A formal order of a governing body.
	RESOURCE:  Estimated beginning funds on hand plus anticipated receipt.
	RESPONSE TO INTERVENTION (RTI):  A method to identify children who need help in school, and match the child to an appropriate intervention program.
	SCHOOL-WIDE INTEGRATED FRAMEWORK for TRANSFORMATION (SWIFT):  Involves an integration of special education, parent involvement, and several other components.
	SUPPLEMENTAL BUDGET:  A financial plan prepared after the regular budget has been adopted to meet unexpected needs or to spend revenues not anticipated when the budget was originally adopted.
	SUPPORT SERVICES:  Includes support such as maintenance & custodial, transportation, school administration & technology.
	TITLE I:  A federal program that provides funding to local school districts to improve the academic achievement of low-income students.
	TITLE IX:  A federal law, passed in 1972, which states no person can be excluded from participation in, be denied the benefits of, or be subjected to discrimination under any education program on the basis of gender.
	TRANSFERS:  Amounts moved from one fund to finance activities in another fund. They are shown as expenditures in the originating fund and revenues in the receiving fund.
	TRUST AND AGENCY FUND:  A fund used to account for activities of assets held in trust by a local government.
	UNAPPROPRIATED ENDING FUND BALANCE:  Amount set aside in the budget to be used as a cash carryover to the next fiscal year or budget period.  It provides the local government with cash until tax money is received from the county treasurer in November....
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	Common Abbreviations
	ACT:  American College Testing
	ADA:  Americans with Disabilities Act
	ADM and ADMw:  Average Daily Membership (Weighted)
	AR:  Administrative Rule
	ARE:  Alberta Rider Elementary School
	ASD:  Autism Spectrum Disorder
	AV:  Assessed Property Value
	AVID:  Advancement Via Individual Determination
	BMT:  Bond Management Team
	BSP:  Behavior Support Plan
	CCSS:  Common Core State Standards
	CFA:  Common Formative Assessment
	CFO:  Chief Financial Officer
	CFT:  Charles F. Tigard Elementary School
	C & I:  Curriculum and Instruction
	CIP:  Continuous Improvement Plan
	CM:  Constructing Meaning
	CTE:  Career and Technology Education
	DAZE:  see glossary
	DEC:  Durham Education Center: TTSD’s alternative education facility
	DIBELS:  Dynamic Indicators of Basic Early Literacy Skills
	DL:  Dual Language (see also TWI)
	EBS/EBIS:  Effective Behavior Supports/Effective Behavior and Instructional Supports
	ECRI:  Enhanced Core Reading Instruction
	ELA:  English/Language Arts
	ELD:  English Language Development
	ELL:  English Language Learners
	ELP:  English Language Proficiency
	ELPA:  English Language Proficiency Assessment
	ELPA21:  English Language Proficiency Assessment for the 21st Century (see also ELPA)
	ESEA:  Elementary and Secondary Education Act
	ESSA:  Every Student Succeeds Act
	EWS:  Early Warning System
	FBA:  Functional Behavior Assessment
	FMS:  Fowler Middle School
	FTE:  Full Time Equivalent
	FY:  Fiscal Year: (July 1 – June 30)
	GASB:  Government Accounting Standards Board
	GED:  General Educational Development
	GLAD:  Guided Language Acquisition Design
	HMS:  Hazelbrook Middle School
	IEP:  Individualized Education Plan
	MAP:  Measures of Academic Progress
	MAZE:  see glossary
	MITCH:  Multi-Sensory Instruction Teaching Children Hands-On: TTSD’s charter school
	NCLB:  No Child Left Behind
	OAKS:  Oregon Assessment of Knowledge and Skills
	OAR:  Oregon Administrative Rules (see also ORS)
	ODE:  Oregon Department of Education
	OEIB:  The Oregon Education Investment Board (now defunct)
	ORS:  Oregon Revised Statutes
	PBS/PBIS:  Positive Behavioral Supports/Positive Behavioral and Intervention Supports
	PD:  Professional Development
	PERS:  Public Employees Retirement System
	PLC:  Professional Learning Community (see also SAT)
	SAT (1):  Student Achievement Team: TTSD’s preferred term for PLC
	SAT (2):  Scholastic Aptitude Test
	SBAC:  Smarter Balanced Assessment Consortium
	SpEd:  Special Education
	SMART goal:  Specific, Measurable, Attainable, Realistic and Timely
	SST:  Student Support Team
	STEAM:  Science, Technology, Engineering, Arts, and Math
	STEM:  Science, Technology, Engineering, and Math
	SWIFT:  School-Wide Integrated Framework for Transformation
	SWIS:  System Wide Information System
	T & L:  Teaching and Learning
	TAG:  Talented and Gifted
	TELL:  Teaching, Empowering, Leading & Learning
	THS:  Tigard High School
	Title I:  see glossary
	Title IX:  see glossary
	TMS:  Twality Middle School
	TSPC:  Teacher Standards and Practices Commission
	TTOA:  Tigard-Tualatin Online Academy
	TTU:  Tigard-Tualatin University: A free summer training program for teachers
	TuHS:  Tualatin High School
	TWI:  Two-Way Immersion (see also DL)




